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Reclassification
Treasury stock held by the Company has been reclassified and transferred to retained earnings.

Critical accounting judgements and key sources of estimation uncertainty 
The Directors consider the critical accounting estimates and judgements used in the financial statements and concluded that the main areas 
of judgement are:

(a) Investments in subsidiaries 
The Company determines whether investments in subsidiaries and the related goodwill arising on consolidation are impaired at least on 
an annual basis and measures the recoverable amount of the investments whenever there is an indication that the investments may be 
impaired. This requires an estimation of the value in use of the investments. Estimating the value in use requires the Company to make 
an estimate of the expected future cash flow from the subsidiaries and also to choose a suitable discount rate in order to calculate the 
present value of those cash flows. 

(b)Calculation of Goodwill: 
Goodwill is calculated based on estimated consideration payable to the former shareholders of the acquired subsidiaries. This 
consideration includes a contingent element which is based on future estimated profits of the subsidiary involved. This requires  
an initial assessment as to the probability of whether the full amount of the purchase consideration will be payable. 

These accounting estimates and judgements are based on historical experience and various other assumptions that management and 
the Board of Directors believe are reasonable under the circumstances and are disclosed in more details in their respective notes. The 
Group also makes estimates and judgements concerning the future and the resulting estimate may, by definition, vary from the related 
actual results.

3.  Segment analysis

The Group’s activities are split into five main operating divisions – Healthcare industry, Technology & Telecoms industry, Media planning 
& buying services, Property industry and Financial Services industry. These divisions are the basis on which information is reported to 
the Group Board. The segment result is the measure used for the purposes of resource allocation and assessment and represents profit 
earned by each segment, before exceptional operating costs, amortisation and impairment charges, share-based payment charges, 
corporate costs, net finance costs and taxation. The Group Board does not assess assets and liabilities on a segment basis.

Current business activities, which are provided by each division, are the provision of marketing consultancy and marketing 
communications services including corporate identity programmes, advertising campaigns, media planning and buying, marketing 
literature, research and planning, public relations, exhibitions, web and digital media. There are no major customers.

All divisions operate from the UK and all revenue is derived from the supply of services. 

The accounting policies applied in preparing the management information for each of the reportable segments are the same as the 
Group’s accounting policies described in note 2.
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3.  Segment analysis (continued)

2009		  Health	 Technology	 Media	 Property	 Financial	 Other	 Total
			   & telecoms			   Services		
		  £000	 £000	 £000	 £000	 £000	 £000	 £000
					   
Turnover		  6,016	 3,389	 16,900	 1,366	 580	 78	 28,329
	  	  	  	  	  	  	  
Segment result		  791	 543	 1,018	 12	 73	 (4)	 2,433
	  	  	  	  	  	  	
Corporate costs								        (957)
					   
Interest revenue								        2
					   
Interest expense								        (33)
					   
Depreciation and impairment								        (194)
					      
Profit before tax								        1,251

Tax Charge for the year								        (395)

Profit after tax								        856

2008		  Health	 Technology	 Media	 Property	 Financial	 Other	 Total
			   & telecoms			   Services		
		  £000	 £000	 £000	 £000	 £000	 £000	 £000
					   
Turnover		  5,315	 2,503	 25,944	 2,995	 587	 768	 38,112
	  	  	  	  	  	  	  
Segment result		  824	 488	 1,969	 9	 58	 (130)	 3,218
	  	  	  	  	  	  	
Corporate costs								        (1,312)
					   
Interest revenue								        96
					   
Interest expense								        (6)
					   
Depreciation and impairment								        (200)
					   
Profit before tax								        1,796
					      
Tax charge for the year			   (579)

Profit after tax			   1,217
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4.  Profit from operations	

		  2009	 2008	
		  £’000	 £’000	
Profit from operations has been arrived at after charging:
	
Share based transactions		  4	 30
Auditors’ remuneration – audit group and parent		  35	 35
Auditors’ remuneration – non-audit 		  -	 -
Auditors’ remuneration – subsidiary companies		  20	 20
Depreciation of property, plant, and equipment
   -owned assets		  137	 200
Staff costs		  7,397	 7,440
Property lease rentals		  348	 551	
Hire of equipment		  -	 1
Impairment of goodwill		  57	 -

5.  Income statement 

As permitted by Section 408 of the Companies Act 2006, the income statement of the Company is not presented as part of these 
accounts. The profit for the year of the Company was £1,915,000 (2008: profit – £62,000). 

6.  Staff costs

The costs of employing staff were:
		  2009	 2008	
		  £’000	 £’000

Wages and salaries		  6,374	 6,508
Social security costs		  747	 807
Other pension costs		  276	 125
		  7,397	 7,440
	
Average staff numbers by department		  No.	 No.
Account service		  61	 75
Creative		  49	 54
Media		  22	 26
Other administration		  17	 19
The average number of employees during the year was		   149	 174

7.  Directors’ remuneration

Remuneration paid to Directors during the year was as follows:
		  2009	 2008	
		  £’000	 £’000	

Salaries		  509	 431
Pension costs		  29	 29	
		  538	 460

The remuneration of Directors and key executives is decided by the remuneration committee having regard to comparable market 
statistics. The amount paid to the Directors represents the total paid to key management.
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7.  Directors’ remuneration (continuation)

As at 31 December 2009, one director was accruing benefits under a money purchase scheme (2008: 1).  

£29,072 was paid into the personal defined contribution pension plan for Charles Phillpot during the year ended 31 December 2009 
(2008: £29,072). No pension payments were made on behalf of any other director.

The emoluments (including pension contributions) of the highest paid director were as follows:

		  2009	 2008	
		  £’000	 £’000	

Salaries		  258	 197
Pension costs		  29	 29	
		  287	 226

The only personnel that meet the definition of key management personnel in IAS 24 are the Directors of Adventis Group Plc, therefore 
only details of their remuneration is included in this report.

No Director exercised any share options in the year. On 29 March 2010 350,000 ordinary shares of 0.25p each in the Company, were issued 
to Charles Phillpot.

8.  Investment revenue
		  2009	 2008	
		  £’000	 £’000	

Interest on bank deposits		  2	 96

9.  Finance costs		  2009	 2008
		  £’000	 £’000
	
Bank interest and charges		  33	 6

10.  Tax on profit on ordinary activities

Analysis of charge in year
		  2009	 2008
		  £’000	 £’000	

(a)  �Current tax: 
UK corporation tax on profits of the year		  343	 518 
Adjustments in respect of previous periods		  11	 - 
 
Total current tax 		  354	  518 
				  
Deferred tax: 
Origination and reversal of temporary differences		  41	 61 
				  
Total deferred tax		  41	 61 
				  
Total tax for the year		  395	 579
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(b)  �Factors affecting tax charge for the year 

The tax assessed for the year is lower than the standard rate of corporation tax in the UK 28 % The differences are explained below:

		  2009	 2008
		  £’000	 £’000	

Profit on ordinary activities before tax		  1,251	 1,796

Profit on ordinary activities multiplied by standard rate
of corporation tax in the UK of 28% (2008: 28.5%)		  350	 494	

Effects of:
Expenses not deductible for tax purposes		  76	 90
Income not taxable		  (36)
Lower rate of tax		  (6)	 (5)
Adjustments to tax charge in respect of previous periods		  11	 -
				  
Total tax for the year  		  395	 579

Applicable tax rate for 2008 was 28.5% (30% for the first 3 months and 28% thereafter). For the current year of accounting (2009)  
tax was charged at 28%

11.  Dividends
		  2009	 2008
		  £’000	 £’000
Amounts recognised as distributions to equity holders in the year:			 
Final dividend of 0.484p for 2008 (2007: 0.484p) per share		  207	 202
Interim dividend of 0.23p for 2009 (2008: 0.23p) per share		  98	 100
Adventis NMG Limited dividends		  25	 25
		  330	 327
		
Recommended final dividend for 2009 of 0.484p (2008: 0.484p) per share		  228	 212

The recommended final dividend is subject to approval by shareholders at the annual general meeting and has not been included  
as a liability in these financial statements. The estimate of the recommended dividend is based on the number of shares in issue as  
at 23 March 2010.
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12.  Earnings per share
	
The calculations of the basic and diluted earnings per share are based on the following data:

		  2009	 2008	
		  £’000	 £’000	
		
Profit for the purpose of basic earnings per share 		  856	 1,197

Number of shares

Weighted average number of ordinary shares in
issue during the year		  43,353,614	 43,077,514	

Effect of dilutive options 		  -	 3,826
Effect of dilutive long-term incentive plan		  1,366,959	 1,050,082
Effect of dilutive deferred consideration		  374,800	 1,007,749

Diluted weighted average number of ordinary shares in
issue during the year		  45,095,373	 45,139,171	

The diluted weighted average number of ordinary shares in issue during the year includes 374,800 ordinary shares representing the 
contingent deferred consideration due on the acquisition of Leapfrog Medical Communications Limited at the average Adventis share 
price for 2009.
 
13.  Goodwill & other intangible assets	
		  2009	 2008
		  £’000	 £’000
Carrying amount
At 1 January		  16,067	 11,126
Reductions / (Additions)		  (426)	 4,941
Impairments		  (57)	 -
At 31 December		  15,584	 16,067

The reduction in goodwill is due to the reassessment of the contingent consideration relating to previous acquisitions. Future anticipated 
payments to vendors arising from earn-outs are based on the directors’ best estimates of these obligations. An earn-out is dependent on 
the future performance of the relevant business and the estimation of liability arising is reviewed twice each year. 

The Group is managed as five divisions as detailed in note 3 Segment analysis, and each of these divisions would be a Cash Generating 
Unit (CGU) for the purposes of IAS 36 disclosure. The goodwill relating to each CGU at 31 December 2008 and 2009 is as follows:

		  2009	 2008
		  £’000	 £’000

Health division		  6,061	 6,421
Media division		  4,369	 4,333
Technology & telecoms		  4,838	 4,940
Property		  316	 316	
Financial services		  -	 57
At 31 December		  15,584	 16,067 

Intangible Assets
Development 		  109	 -
Total At 31 December		  15,693	 16,067
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The intangible assets are being depreciated over a three year period.

In accordance with the Group’s accounting policy, the carrying values of goodwill are reviewed for impairment annually or more 
frequently if events or changes in circumstances indicate that the asset might be impaired. The carrying values are assessed for 
impairment purposes by calculating the net present value (NPV) of future cash flows arising from the original acquired businesses or 
from the business combinations subsequently created. The goodwill impairment review assessed whether the carrying value of goodwill 
was supported by the NPV of future cash flows based on management forecasts for 10 years from 2010 using an assumed annual growth 
rate of 5% beyond 2010 and a pre-tax discount rate of 3% based on the Group’s estimated weighted average cost of capital. Cash flows 
beyond the 10 year period are extrapolated using terminal value. Management have made the judgement that this long-term growth 
rate does not exceed the long-term average growth rate for the industry.

Sensitivity analysis was performed using different annual growth rates and a range of different weighted average cost of capital rates 
and period of forecast. Management concluded that an annual growth rate of 5% and a pre-tax discount rate of 3% were appropriate and 
safe in view of all relevant factors and reasonable scenarios, and that an impairment charge of £57,000 was required against the financial 
services CGU.  

An increase in the cost of the discount factor by 3% would not result in any impairment in the carrying value of goodwill.

Historically the Group has applied a pre-tax discount of 7.5% to its post-tax cash flow projections but this has been reduced to 3% in-line 
with current bank debt cost. NPV calculations have been run under several scenarios including change in WACC, change in growth rates 
and period of forecasts, to test sensitivity of the investment and goodwill carrying values. If there were lower growth scenarios of 3%, an 
impairment provision of £15,000 would be required against the carrying value of the health division but no impairment provision would 
required against the other CGUs. Directors are of the view that growth of 5% is at the lower end of expectations of future performance 
based on historical results and the specific budgets and business plans of the CGU’s. In addition the work undertaken and the costs 
incurred during 2008 and 2009 to reduce the cost base of the Group should add to the likelihood of increased future profitability. 

14.  Property, plant and equipment 
	
Group	
2009	 Leasehold	 Fixtures, fittings	 Total
	 improvements	 and equipment	
	 £’000  	 £’000  	 £’000  
Cost			 
At 1 January 2009	 275	 1,215	 1,490
Additions	 23	 85	 108
Disposals	 (21)	 (1)	 (22)
	
At 31 December 2009	 277	 1,299	 1,576
	
Accumulated depreciation
At 1 January 2009	 80	 841	 921
Charge for the year	 12	 125	 137

At 31 December 2009	 92	 966	 1,058

Carrying amount				  
At 31 December 2009	 185	 333	 518
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14.  Property, plant and equipment (continued)

Group
2008	 Leasehold	 Fixtures, fittings	 Total
	 improvements	 and equipment	
	 £’000  	 £’000  	 £’000  
Cost				  
At 1 January 2008	 245	 1,007	 1,252
Additions	 30	 95	 125
On acquisition of subsidiaries	 -	 133	 133
At 31 December 2008	 275	 1,215	 1,490
	
Accumulated depreciation
At 1 January 2008	 44	 677	 721
Charge for the year	 36	 84	 120
On acquisition of subsidiaries	 -	 80	 80
At 31 December 2008	 80	 841	 921
			           
Carrying amount			 
At 31 December 2008	 195	 374	 569

Company
2009	 Leasehold	 Fixtures, fittings	 Total
	 improvements	 and equipment	
	 £’000  	 £’000  	 £’000  
Cost				  
At 1 January 2009	 246	 636	 882
Additions	 20	 37	 57
Disposals	 (21)	 -	 (21)
At 31 December 2009	 245	 673	 918
			               	
Accumulated depreciation
At 1 January 2009	 48	 395	 443
Charge for the year	 8	 61	 69
At 31 December 2009	 56	 456	 512

Carrying amount
At 31 December 2009	 189	 217	 406
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Company	
2008	 Leasehold	 Fixtures, fittings	 Total
	 improvements	 and equipment	 	
	 £’000  	 £’000  	 £’000  
Cost
At 1 January 2008	 216	 557	 773
Additions	 30	 79	 109
At 31 December 2008	 246	 636	 882
	
Accumulated depreciation
At 1 January 2008	 24	 340	 364
Charge for the year	 24	 55	 79
At 31 December 2008	 48	 395	 443
			 
Carrying amount			 
At 31 December 2008	 198	 241	 439

15.  Investments
		  2009	 2008
		  £’000 	 £’000 
Cost
At 1 January 		  18,941	 13,034
(Disposals)/additions		  (484)	 5,907

At 31 December		  18,457	 18,941

The principal subsidiary undertakings of the Company and their principal activities are shown below.  They have share capitals wholly 
comprising of ordinary shares. All the companies are registered in England and Wales, operate in the UK and are consolidated into the 
Group accounts.

	 Ordinary share capital	
Name	 Percentage owned	 Principal activity
Gilbert Doyle Oakmont Limited 	 100%	 Advertising and marketing services
Premium Media Limited 	 100%	 Media planning and buying services
Property Marketing Company Limited	 100%	 Advertising and marketing services
Affiniti (UK) Limited	 100%	 Advertising and marketing services
Adgenda Media Limited	 93%	 Media planning and buying services
Adventis Coltman Limited	 100%	 Media planning and buying services
Roundhouse Advertising Limited	 100%	 Advertising and marketing services
Leapfrog Medical Communications Limited	 100%	 Medical education and marketing services
Adventis Integrated Limited	 100%	 Direct marketing services
Medical Device Communications Limited	 100%	 Consulting and marketing services
Second2 Limited 	 100%	 Advertising and marketing services	
	
On 30 November 2009 the 51% shareholding in Adventis NMG Limited was sold to its management. This is not classed as a discontinued 
operation on grounds of immateriality.
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16.  Trade and other receivables

Group 
		  2009	 2008	
		  £’000	 £’000	

	
Trade receivables		  5,308	 7,087
Provision for bad debt		  (154)	 -
		  5,154	 7,087
Prepayments and accrued income		  1,871	 2,903

		  7,025	 9,990
Company
Amounts owed by subsidiary undertakings		  342	 416
Prepayments and accrued income		  144	 50

		  486	 466

The average credit period taken on sales of services by the Group is 49 days (2008: 56 days). The Directors consider that the carrying 
amount of trade and other receivables approximates to their fair value.

As at 31 December 2009, the analysis of trade receivables that were past due but not impaired is as follows:

		  Neither past		
		  due nor		 Past due but not impaired
	 Total	 impaired	 < 60 days	  60-150 days	 > 150 days		
	 £ ‘000	 £ ‘000	 £ ‘000	 £’ 000	 £ ‘000
			 
As at 31 December 2009	 5,154	 2,718	 1,682	 543	 211

As at 31 December 2008	 7,087	 3,193	 2,495	 1,399	 -

Credit risk
The Group’s credit risk is primarily attributable to its trade receivables. £154,002, arising on debtors falling greater than 150 days, 
was provided during the year for doubtful debts which the Directors consider to be the best estimate of recoverability of trade debt 
impairment. The credit risk on liquid funds is limited because the counterparties are banks with high credit ratings assigned by 
international credit-rating agencies.

17.  Bank balances and cash 

Bank balances and cash comprise cash held by the Group and Company and short-term bank deposits with an original maturity of three 
months or less. The carrying value of these assets approximates their fair value. In July 2008 the Group entered into an agreement with 
Lloyds TSB whereby primary clearing bank facilities were transferred to that bank and terms of a new three-year £3 million revolving 
credit facility were agreed. Interest is chargeable on the utilised facility based on LIBOR plus a margin which is calculated according to 
the drawn-down balance as a proportion of EBITDA. In addition a £250,000 net overdraft facility was put in place. These facilities are due 
to expire in July 2011 by which time all outstanding amounts must be repaid. Guarantees and debentures were registered against each 
wholly owned subsidiary in the form of fixed and floating charges in favour of Lloyds TSB.
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Group 
		  2009	 2008
		  £’000	 £’000

Cash & cash equivalents		  35	 287

Bank debt		  1,800	 -

Company		

Cash & cash equivalents		  11	 -

Bank debt		  2,667	 662

18.  Share capital	
	 2009	 2009	 2008	 2008	
	 £’000	 No. of shares	 £’000	 No. of shares
	
Authorised
Ordinary shares of 0.25 pence each	 150	 60,000,000	 150	 60,000,000

Called up, allotted and fully paid:
Ordinary shares of 0.25 pence each	 120	 47,867,471	 109	 43,515,871

On 5 November 2009 the Company issued 4,351,600 new ordinary shares as a placing with Baronsmead AIM VCT plc, at a price of 19.00p 
which raised £804,000 net of costs.

On 5 February 2010, 193,796 new shares were issued as part of the bChannels Limited acquisition.

On 29 March 2010 350,000 ordinary shares of 0.25p each in the Company, were issued to Charles Phillpot.

The capital redemption reserve arose on the redemption of £1 preference shares.

19.  Treasury stock

At 31 December 2009 728,953 ordinary shares were held in treasury stock (2008: 728,953 shares) with a market value of £142,146 (2008: 
£94,764). This represents 1.51% of the issued share capital of the Company (2008: 1.65%). Treasury shares purchased have been taken to 
retained earnings. 2008 figures have been amended accordingly.
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20.  Share based payments

During the year ended 31 December 2009, the Company had the following share options in issue:
 
Enterprise Management Incentive Scheme

2004 Options		
		  Number of
		  options
		
Outstanding at 1 January 2009		  975,438
Lapsed during the year		  (194,707)

Outstanding at 31 December 2009		  780,731

The options shown above were granted to officers, directors and employees under the Enterprise Management Incentive Scheme on 1 July 
2004. The options may be exercised from 1 July 2007 and expire on the 10th anniversary of the date of issue. The options have an exercise 
price of 28.5p.

Management has estimated the fair value of these options, to be 3p per option. The value of these options was determined using a 
binomial option-pricing model with assumptions of the risk free rate of 4.5%, dividend yield of 1.7%, stock value at time of granting of 
28.5p and volatility of 12.3%. No charge was recorded in the CSCI for the year ended 31 December 2009 as the shares vested in 2007.

2005 Options		
		  Number of
		  options
		
Outstanding at 1 January 2009 and 31 December 2009		  135,645

The options shown above were granted to officers, directors and employees under the Enterprise Management Incentive Scheme on 1 July 
2005. The options may be exercised from 1 July 2008 and expire on the 10th anniversary of the date of issue. The options have an exercise 
price of 31.5p.

Management has estimated the fair value of these options, to be 3p per option. The value of these options was determined using a 
binomial option-pricing model with assumptions of the risk free rate of 4.5%, dividend yield of 1.7%, stock value at time of granting of 
31.5p and volatility of 12.3%. No charge was recorded in the CSCI for the year ended 31 December 2009 as the shares vested in 2008.
 
2006 Options		
		  Number of
		  options
		
Outstanding at 1 January 2009		  390,833
Lapsed during the year		  (12,500)
		
Outstanding at 31 December 2009		  378,333
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The options shown above were granted to officers, directors and employees under the Enterprise Management Incentive Scheme on 1 July 
2006. The options may be exercised from 1 July 2009 and expire on the 10th anniversary of the date of issue. The options have an exercise 
price of 40.37p.

Management has estimated the fair value of these options, to be 4p per option. The value of these options was determined using a 
binomial option-pricing model with assumptions of the risk free rate of 4.5%, dividend yield of 1.7%, stock value at time of granting of 
40.37p and volatility of 12.3%. A charge of £3,066 was recorded in the CSCI for the year ended 31 December 2009.

2007 Options		
		  Number of
		  options
		
Outstanding at 1 January 2009		  61,769
Lapsed during the year		  (10,000)
		
Outstanding at 31 December 2009		  51,769

The options shown above were granted to officers, directors and employees under the Enterprise Management Incentive Scheme on  
16 May 2007. The options may be exercised from 16 May 2010 and expire on the 10th anniversary of the date of issue. The options have  
an exercise price of 60.45p.

Management has estimated the fair value of these options, to be 1.65p per option. The value of these options was determined using a 
binomial option-pricing model with assumptions of the risk free rate of 4.5%, dividend yield of 1.7%, stock value at time of granting of 
60.45p and volatility of 12.3%. A charge of £495 was recorded in the CSCI for the year ended 31 December 2009.

2008 Options		
		  Number of
		  options
		
Outstanding at 1 January 2009		  37,500
Lapsed during the year		  (5,000)

Outstanding at 31 December 2009		  32,500

The options shown above were granted to officers, directors and employees under the Enterprise Management Incentive Scheme on 
5 September 2008. The options may be exercised from 5 September 2011 and expire on the 10th anniversary of the date of issue. The 
options have an exercise price of 23p.

Management has estimated the fair value of these options, to be 3p per option. The value of these options was determined using a 
binomial option-pricing model with assumptions of the risk free rate of 4.5%, dividend yield of 1.7%, stock value at time of granting of  
23p and volatility of 12.3%. A charge of £1,000 was recorded in the CSCI for the year ended 31 December 2009.
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20.  Share based payments (continued)

The Executive Share Option Scheme

The Executive Share Option Scheme Number One is an unapproved scheme under which directors are eligible to participate. 

2004 Options		
		  Number of
		  options
		
Outstanding at 1 January 2009 and 31 December 2009		  140,350

The Company granted 140,350 share options to a director on 1 July 2004. The options may be exercised from 1 July 2007 and expire on the 
10th anniversary of the date of issue. The options have an exercise price of 28.5p.

Management has estimated the fair value of these options, to be 3p per option. The value of these options was determined using a 
binomial option pricing model with assumptions of the risk free rate of 4.5%, dividend yield of 1.7%, stock value at time of granting of 
28.5p and volatility of 12.3%. A charge of £nil was recorded in the CSCI for the year ended 31 December 2009.

2007 Options		
		  Number of
		  options
		
Outstanding at 1 January 2009 and 31 December 2009		  83,738

The Company granted 83,738 share options to a director on 11 June 2007. The options may be exercised from 11 June 2010 and expire on 
the 10th anniversary of the date of issue. The options have an exercise price of 53.5p.

Management has estimated the fair value of these options, to be 2.39p per option. The value of these options was determined using a 
binomial option pricing model with assumptions of the risk free rate of 4.5%, dividend yield of 1.7%, stock value at time of granting of 
53.5p and volatility of 12.3%. A charge of £754 was recorded in the CSCI for the year ended 31 December 2009.

2008 Options		
		  Number of
		  options
		
Outstanding at 1 January 2009 and 31 December 2009		  107,692

The Company granted 107,692 share options to a director on 11 June 2008. The options may be exercised from 11 June 2011 and expire on 
the 10th anniversary of the date of issue. The options have an exercise price of 26p.

Management has estimated the fair value of these options, to be 3p per option. The value of these options was determined using a 
binomial option pricing model with assumptions of the risk free rate of 4.5%, dividend yield of 1.7%, stock value at time of granting of 26p 
and volatility of 12.3%. A charge of £400 was recorded in the consolidated income statement for the year ended 31 December 2009.

The total charges relating to share based payments recorded in the CSCI for the year ended 31 December 2009 was £5,715.
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The Long Term Incentive Scheme 

The Long Term Incentive Scheme is a scheme designed to incentivise directors. The grants are for actual shares with a three year vesting 
period and the crystalisation of the final award is dependent on the financial performance of the Group during the vesting period. The 
fair value is based on the market value of the share on the date of the grant.
 
		  Number of
		  shares granted

Outstanding at 1 January 2009		  1,347,538
Granted during the year: 1 July 2009		  433,715
		
		
Outstanding at 31 December 2009		  1,781,253
	

A total charge of £4,000 for all options and long term incentive scheme shares was recorded in the CSCI for the year ended 31 December 
2009, for expenses arising from share based payments.

21.  Employee benefit trust
	
On 18 October 2006 shareholders approved the establishment by the Company of the Adventis Group Employee Benefit Trust (the “EBT”) 
as part of the Company’s employee incentive arrangements. 

In December 2006 the Company transferred £20,100 being the initial advance to Abacus Corporate Trustee Limited, trustee of the EBT.  
In January 2007 the EBT acquired 25,180 Ordinary Shares for £9,933. In January 2008 the EBT acquired a further 40,000 shares for £13,332. 
Following these acquisitions the EBT is interested in 65,180 Ordinary Shares representing 0.0013% of the Ordinary Shares in issue at  
31 December 2009. The potential beneficiaries of the EBT include the executive directors and employees of the Group and their  
respective families.

The EBT was established to accumulate shares to satisfy, wholly or in part obligations under share schemes such as the LTIP. The Director’s 
Report includes details of specific LTIP grants made up to 31 December 20089 and these will vest depending on the Group results during 
the years 2007-2011. The Share Based Payment charge in the Company’s Income Statement includes a gross charge of £4,000 relating to 
the LTIP. (2009)

In accordance with the requirements of SIC 12 “Consolidation – special purpose entities” and IAS 32, the assets and liabilities of the EBT 
have been included in the Company’s and Group’s accounts resulting in the inclusion of £23,265 shares, £7,891 cash at bank and £1,056 
retained earnings.
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21.  Employee benefit trust (continued)

For the year ended 31 December 2009, the following transactions were undertaken by the EBT.

		  2009 	 2008
		  £	 £
Purchase of nil (2008: 40,000) Ordinary Shares in the Company		  -	 (13,332)

Sale of nil Ordinary Shares in the Company		  -	 -

Funds transferred to EBT		  -	 10,000

Interest received		  26	 373

Cash movements during year		  26	 (2,959)

The market value of ordinary shares held in the EBT at 31 December 2009 was £12,710 (2008: £8,473).

22.  Obligations under finance leases

					  
		  Present value of 
	 Minimum lease	 minimum lease 
	 payments	 payments
		  2009	 2008	 2009	 2008
Amounts payable under finance leases		  £ ‘000	 £ ‘000	 £ ‘000	 £’ 000

Within one year		  -	 1	 -	 1
In the second to fifth years inclusive		  -	 -	 -	 -

		  -	 1	 -	 1	
Less: future finance charges		  -	 -	 -	 -

Present value of minimum lease payments		  -	 1	 -	 1		

Less: Amount due for settlement 
within 12 months				    -	 -

Amounts over one year				    -	 1	

The average lease term is 3 years. For the year ended 31 December 2009 the average effective borrowing rate was nil (2008: 6.9%). All 
leases are on a fixed repayment basis and no arrangements have been entered into for contingent rental payments.

The fair value of the Group’s lease obligations approximates their carrying amount.
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23.  Deferred taxation 
	
Deferred tax assets		  2009	 2008
Group		  £’000	 £’000  

Tax losses		  78	 80	

Other		  -	 17

		  78	 97

Asset at start of year		  97	 143
Opening balance adjustment		  22	 15
Deferred tax credit in the income statement for the year 		  (41)	 (61)

Asset at end of year		  78	 97

The deferred tax assets relates to tax losses which are being utilised annually

Deferred tax liabilities		  2009	 2008
Group		  £’000	 £’000  
		
Accelerated capital allowances		  17	 4
Short term temporary differences		  (13)	 -
	  	  
Provision for deferred tax		  4	 4
	  	  
Deferred tax charge in the income statement for year 		  8	 4
Provision at start of year		  (4)	 -
	  	
Provision at end of year		  4	 4
		
Company		
		
Accelerated capital allowances		  17	 4
Short term temporary differences		  (13)	 -
		
Provision for deferred tax		  4	 4
	  	  
Deferred tax charge in the income statement for year 		  8	 4
Provision at start of year		  (4)	 -
	  	
Provision at end of year		  4	 4
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24.  Deferred consideration
	
Group and Company		  2009	 2008
Amounts payable:		  £’000	 £’000  

Within one year		  1,083	 2,713
In the second to fifth years inclusive		  1,097	   2,605

		  2,180	 5,318

The deferred consideration relates to the purchases of Leapfrog Medical Communications Limited in 2007, and Second2 Limited on 10 
June 2008. Included above is £2,180,000 (2008: £5,318,000) relating to contingent consideration which is re-assessed annually.
	
25.  Trade and other payables

Group 
		  2009	 2008	
		  £’000	 £’000	

	
Trade payables		  4,765	 6,877
Other taxation and social security		  279	 719
Accruals and deferred income		  528	 931
Hire purchase liability		  -	 1
Other payables		  65	 -

		  5,637	    8,528	

Company 
		  2009	 2008	
		  £’000	 £’000	

Trade payables		  202	 401
Other taxation and social security		  14	 -
Other payables		  65	 38
Accruals and deferred income		  411	 407
Due to subsidiary undertakings		  2,700	 4,335

		  3,392	 5,181
	
Trade payables and accruals principally comprise amounts outstanding for trade purchases and ongoing costs. The average credit period 
taken for trade payables is 28 days (2008: 39 days).

	 Total	 Current	 1 - 30 days	  31 -60 days	 > 60 days
	 £ ‘000	 £ ‘000	 £ ‘000	 £’ 000	 £ ‘000
			 
As at 31 December 2009	 4,765	 3,178	 1,324	 264	 -
			 
As at 31 December 2008	 6,877	 2,948	 1,999	 1,930	 -
			 



47Adventis Group Plc Report & Accounts 2009

	Group companies are parties to an Omnibus offset arrangement with Lloyds TSB. Overdrawn balances are normally offset by credit 
balances held by subsidiary companies but there is a £250,000 net overdraft facility secured by a fixed and floating charge over the 
Group’s assets. 

The Directors consider that the carrying amount of trade and other payables approximates to their fair value. All liabilities are 
denominated in sterling.

26.  Operating lease commitments

At the balance sheet date, the Group and Company had outstanding commitments for future minimum lease payments under non-
cancellable operating leases, which fall due as follows:

Group	 Land and	 Land and	
	 buildings	 Other	 buildings 	 Other
	 2009	 2009	 2008	 2008
Total rentals payable on leases:	 £’000	 £’000	 £’000	 £’000

Within one year	 408	 -	 399	 1
Within two to five years	 1,065	 -	 1,200	 -

	 1,473	 -	 1,599	 1

Company	 Land and		  Land and	
	 buildings	 Other	 buildings 	 Other
	 2009	 2009	 2008	 2008
Total rentals payable on leases:	 £’000	 £’000	 £’000	 £’000

Within one year	 400	 -	 399	 1
Within two to five years	 1,056	 -	 1,200	 -
				               	
	 1,456	 -	 1,599	 1
	
The lease of Adventis House in Beaconsfield was signed in April 2007 for a 15 year period with a break option and rent review after  
10 years: annual rent is £255,000. The lease of the 4th floor of 95 Wigmore Street was signed in March 2009 for a five year period with  
a break after two years: annual rent is £86,125. The lease of 4th floor 6-8 James Street was extended in March 2006 for five years: annual 
rent £58,000.
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27.  Related party transactions

1.  �Transactions between Group companies, which are related parties have been eliminated on consolidation and are not disclosed  
in this note.

The analysis below shows the transactions between the Parent Company (Adventis Group Plc) and its subsidiaries.

The amounts owed by/ (due to) Adventis Group Plc are short term treasury balances.
 	  			   31 December 2009
 	  			   £
Adgenda Media Limited			   500,000
Adventis Coltman Limited			   1,088,000
Gilbert Doyle Oakmont Limited			   (51,848)
Premium Media Limited			   700,000
Property Marketing Company Limited			   1,848
Roundhouse Limited			   400,000
Adventis Integrated Limited			   (82,500)
Second2 Limited			    204,246
MDC Limited			    (60,000)

Total owed by Adventis Group Plc to its subsidiaries at 31 December 2009			   2,699,746

2. Savills (L&P) Limited (a subsidiary of Savills plc) owns 29.70% of the issued ordinary shares of Adventis Group Plc.

�During the year the Group provided advertising, marketing and media buying services to companies within the Savills plc group. These 
were charged on an arm’s length basis and totalled £2,409,126 (2008: £4,642,065).

Balances outstanding at the end of the year and were:
			   2009	 2008
			   £’000	 £’000
	
Debtors - Savills (L&P) Limited		  165	 527

28.  Financial risk management

The Group’s operations expose it to a limited level of credit and liquidity risk. There is little financial risk arising from the effects  
of changes in market prices of commodities based on its current client sectors, and limited interest rate risk as it has no  
significant borrowings.

The Group does not use derivative financial instruments to manage interest rate costs, and as such, no hedge accounting is applied. Given 
the size of the Group, the Directors have not delegated the responsibility of monitoring financial risk management to a sub-committee of 
the Board. 

The Group’s finance department implements the policies set by the Board of Directors. The department has guidelines agreed by the 
Directors to manage interest rate risk, credit risk and circumstances where it would be appropriate to use financial instruments to 
manage these.

Price Risk
The Group has little exposure to commodity price risk as a result of its operations. The Group has no exposure to equity securities price 
risk as it holds no listed or other equity investment, other than subsidiary undertakings.
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Credit Risk
The Group has implemented policies that require appropriate credit checks on potential customers before new accounts are accepted.  
The amount of exposure to any individual client is subject to a limit, which is reassessed annually by management. Credit insurance cover 
is also in place to cover selected businesses and circumstances. Maximum exposure to credit risk is the Groups trade receivables.

Liquidity Risk
The Group actively maintains a treasury system that maintains a net credit position and is designed to ensure the Group has sufficient 
available funds for operations and planned expansions.

Interest rate risk
The Group’s exposure to changes in interest rate risk relates primarily to interest-earning financial assets and interest-bearing financial 
liabilities. Interest rate risk is managed by the Group on an on-going basis with the primary objective of limiting the extent to which net 
interest expense could be affected by an adverse movement in interest rates. If interest rates had been 1% higher/lower and all other 
variables were held constant, the Group’s profit for the year would decrease or increase by £9000. (2008: £17,500). Variable interest rates 
are based on LIBOR plus a margin.

Foreign currency risk
The Group incurs foreign currency risk on sales and purchases that are denominated in currencies other than Sterling. The principal 
currency giving rise to this risk is Euro. At present, the Group does not have any formal policy for hedging against exchange exposure.  
The Group may, when necessary, enter into foreign currency forward contracts to hedge against exposure from foreign currencies 
fluctuations. As at 31 December 2009, the Group had no exposure to foreign currency risk. The Group has assessed the impact of changes 
in exchange rates as being immaterial.

Capital risk management
The Group manages its capital to ensure the entities in the Group will be able to continue on a going concern on a long term basis while 
ensuring the optimal return to shareholders and other stakeholders through an effective debt and equity balance.

The capital structure of the Group consists of equity attributable to equity holders of the Company, less cash and bank balances.

The Management reviews the capital structure and makes adjustment to it in the light of changes in economic conditions.

Bank facility risk
The bank facilities available to the Group subject to a number of conditions and the Directors constantly monitor these conditions to 
ensure that they are in full compliance, and regularly meet with bank representative to discuss business progress, cash flow projections 
and compliance with bank conditions and covenants. The Group believes it is doing everything possible to minimise the risk of breaching 
contractual arrangements with it’s bankers and of minimising the cost of these arrangements.
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29.   Financial risk management

The capital structure of the Group consists of equity attributable to equity holders of the Company, less cash and bank balances  
as follows:-

Group			 
		  2009	       2008
		  £’000	 £’000
Bank Borrowings		  1,800	 -
Less: Cash and bank balances		  (35)	 (287)
			 
Net debt		  (1,765)	 (287)
Total equity		  13,683	 12,361
			 
Total Capital		  11,918	 12,074
			 

Company			 
		  2009	 2008
		  £’000	 £’000
		
Bank Borrowings		  2,667	 662
Less: Cash and bank balances		  (11)	 -
		
Net debt		  (2,656)	 (662)
Total equity		  11,121	 8,703
		
Total Capital		  8,465	 8,041
			 

The Management reviews the capital structure and makes adjustment to it in the light of changes in economic conditions.

Finance lease liabilities
The fair value of finance lease liabilities is estimated as the present value of future cash flows, discounted at market interest rates for 
homogeneous lease agreements. The estimated fair values reflect change in interest rates.

Other financial assets and liabilities
The notional amounts of financial assets and liabilities with a maturity of less than one year (including trade and other receivables, cash 
and cash equivalents and trade and other payables) are assumed to approximate their fair values. 

The non-current financial assets and liabilities were not carried at fair values as the difference between the carrying amounts and fair 
values were not significant in the context of the financial statements as a whole. 
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Financial assets and liabilities by category.

Group
		  Loans and	 Loans and 
		  receivables/	 receivables/
		  other financial	 other financial
		  liabilities	 liabilities
		  2009	 2008
		  £’000	 £’000
Financial assets:			 
Cash and cash equivalents		  35	 287
Trade and other receivables		  7,025	 9,990
Investments			   -
		
Total financial assets		  7,060	 10,277
		
Financial liabilities:		
Trade and other payables		  9,617	 13,846
		
Total financial liabilities		  9,617	 13,846

Company
		  Loans and	 Loans and 
		  receivables/	 receivables/
		  other financial	 other financial
		  liabilities	 liabilities
		  2009	 2008
		  £‘000	 £’000
Financial assets:		
Cash and cash equivalents		  11	 -
Trade and other receivables		  486	 466
Investments		  18,457	 18,941
		
Total financial assets		  18,954	 19,407
			 
Financial liabilities:			 
Trade and other payables		  5,572	 10,499
			 
Total financial liabilities		  5,572	 10,499

30.  Subsequent events
	
On 2 February the Group announced the acquisition if 100% if the share capital of bChannels Limited for an initial consideration of  
GBP 738,333. On 5 February 2010, 193,796 new shares were issued as part of the bChannels Limited acquisition.

31.  Ultimate controlling party
	
The Company is AIM listed and there is no one ultimate controlling party.
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